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1. Purpose
To detail arrangements for the new Health and Wellbeing Board Executive Group.
2. Recommendation

Members are asked to note and endorse the arrangements for the Executive Group
and proposals for creation of a Health and Wellbeing Board risk register.

3. Supporting Information

Members were informed at the December Board meeting of a proposal to develop a
Health and Wellbeing Board Executive Group to push forward the actions of the
Board and ensure progress is being made in all key areas, risks highlighted, and the
Board briefed on areas where further collaborative work is needed.

Terms of reference for the Executive Group are attached.

The Group met for the first time in February 2022 to review the terms of reference
and confirm membership and work programme.

It was proposed that the Health and Wellbeing Board should hold a risk register.
This would only include those risks that members deem to be relevant to, and able to
be addressed by, the majority of partners represented on the Board. It would not be
a duplicate of individual partner risk registers but highlight system risks to delivery of
the Boards priorities.

4, Relationship to Joint Strategic Needs Assessment

The Executive Group will support the Board in addressing areas of priority identified
by the Joint Strategic Needs Assessment and included in the Joint Health and
Wellbeing Strategy.
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5. Relationship to Joint Health and Wellbeing Strategy

The Executive Group will review and chase progress against the Health and
Wellbeing Strategy priority areas.

Appendices

A copy of the terms of reference for the Executive Group



